Board of Directors
Minnesota Shade Tree Advisory Committee

Meeting Minutes

Date: Thursday, October 10th, 2024
Time: 8:00 —9:45 am

Location: 500 Lafayette Road North, St. Paul,
MN

Dial In:

Before meeting: Review agenda and associated
reports. For questions, contact

Contact: Karen Zumach, President; 952-767-
3886, karenz@treetrust.org

Meeting Purpose: Governance of
MnSTAC including advising the president,
organizing sub-committees, and approving
reports, studies and position papers.

Our mission: 7o be the leading advocate for
Minnesota’s community forests and to empower
and educate Minnesota’s citizens to maximize the
coverage, health, quality, function, and future of our
community forests.

1. Call to Order & Welcome and Roll Call: President Karen Zumach (5 minutes)

Gail Nozal

Mike Bahe

Anne Oldakowski
Shane Degroy
Ryan Murphy
Kevin McDonald
Mark Abrahamson
Josh Obermeyer
Emily Ball

Karen Zumach
John Clapperich
Sonja Tosteson
Erin Snitker

Tina Markeson
Linnea Burns
Molly Codding
Kathy Pliny

Jeff Haberman
Valerie McClannahan
Mark Kruse

Mike McNamara
Nichole Henger

[Title]



mailto:karenz@treetrust.org

Stephan Roos

2. Adopt Agenda (Additions/Corrections/Deletions) (5 minutes)
Motion moved — Kevin MacDonald
2" _ Gail Nozal

3.

[Title]

Minutes approved.

Valerie McClannahan added MN DNR website overview — Financial Assistance for Tree Care
and Hiring an Arborist — new websites available from the UCF team. Ryan or Sonja will link
websites to MNSTAC website.

Consent Agenda

a. Approve minutes June meeting (5 minutes)
Motion moved — Gail Nozal
274 _ Josh Obermeyer
a. Non-Profit Discussion Report out-Gail/Karen — Smaller group of MNSTAC board met
with 3 different non-profit orgs to get information on how they started, why they started,
and if it’s something we should explore more. MN is in a little different position so
understanding if it would be for the best or not is still up in the air. Questions of grant
eligibility and ethics of applying to DNR grants were raised. Discussion of using this as a
means to get more engagement and accountability within membership and wanting to
define roles/expectations for board as well. DNR can help with onboarding. Looking at
turning the February forum into onboarding session to bring people up to speed on
expectations and duties as a board member.
b. Engagement Survey: Kevin/Karen
i. Mentimeter survey — looking for input on how people feel about the MNSTAC
Board, how interested are people in investing in a MNSTAC Board Committee,
would you participate in a MNSTAC Board planning retreat, what surprised
you/what board development steps should MNSTAC’s board actively consider in
the next 1-2 years?
Summary of responses: There is consensus on wanting to be engaged with the
board, commit to strategic planning, assigning prework/expectations/roles, and
creating more accountability for actionable items. Some common comments
included below.

It’s easier to understand what MNSTAC is trying to do after a year or two
of attending meetings. Should focus on getting our goals out there (Feb
Forum)

Assigned tasks that are documented via the meeting minutes — check in at
the top of the next meeting to say did you get it done, if not why not.
Could assign tasks to committees too.

A retreat would be great to at least accomplish a few realistic items. I like
action steps and specific outcomes.

MNSTAC has always felt very heavy DNR focused, we have a lot of other
agencies we could be pushing to get things accomplished as well.
MNSTAC could broaden our scope to push all orgs who touch trees.
Should we have term limits?



[Title]

How vital do you see MNSTAC staying active on policy and legislative
matters? For the 2025 session, should MNSTAC focus on wood waste
utilization on advocate for a broader UCF agenda? — broader agenda was
consensus. Comments below:

e Karen has been carrying the team, how can we engage others to spread
out workload.

e Advocacy for governors’ recommendation of 40% canopy cover for
mn communities

e We need organization around policy and legislation including
committee work to move legislation forward.

e (Can we have a learning session for board members on what advocation
for a member in the MN legislative sphere would look like? Specifics
are helpful.

e The most beneficial thing MNSTAC has done is pushing for funding
for EAB management, planting, etc. and I think that should still be our
priority.

e Are there limits in advocacy with bandwidth and capacity? Yes and
no, understanding the limits of state employees is important. State
employees can’t lobby and acknowledging those things is important to
not put anyone in a weird spot. State agencies are worried about
employee roles in lobbying/voting.

c. Special Topic Presentation: Wood Waste-Jon Klapperich, MN PCA, Wood Waste
Specialist

1.

Wood Waste position statement
Providing funding to several energy companies (District Energy and Koda
energy) as well as via a Wood Waste Utilization RFP that is currently open to
people to maximize wood waste. $1 million dollars open for the Wood Waste
Utlization RFP. Created a Wood Waste Stakeholder Group to connect statewide
tree care professionals, energy companies, etc. Utilizing connections to companies
who already have equipment in place like garbage burning facilities. PUC
Dockets and Carbon free by 2040 are impacting the ability for woody biomass
utilization. Legislature is allowing these modifications so that woody biomass can
still be utilized for energy production up to 2040. MPCA is now requiring
counties in the metro to register/report wood utilization. Trying to understand how
urban wood is flowing throughout the state. Going to use DNR Americorp
members to try to figure out volumes of wood movement for future planning.
Wood utilization hierarchy updated for current RFP. Hierarchy is a living doc, can
be adapted as needed. A lot of bio-char companies in stake holder groups really
wanted to include biochar as a durable wood product and they are looking for
feedback on allowing this or not — Valerie is going to provide written feedback on
hesitancy to allow this.
Discussion from board members:

e PCA needs to be careful with words, change Maintaining Forest Carbon

Sinks to “Sustainable Forest Management of Forest Carbon Sinks” to
prevent pushback on necessary projects



¢ Adding definitions and reframing the visual aspects may be helpful so it
doesn’t resemble a food pyramid. Acknowledging the visual tool may not
be the best tool to communicate every concept is important as well.

e Language “treatment of diseased trees” should be changed to
“preventative treatment of at risk (elm, ash, and oak) trees”

e Including carbon sequestration as a category as more of a large bucket
could be beneficial.

e Sustainable Aviation Fuels are picking up, Delta is trialing this out now.
Flint Hills — potential for tour of facility with group.

e Is there any indication that MPCA will retain John’s position after the 3
year temp period? Not at this time. Could MNSTAC help with that? Push
legislature to get projects in place to keep John on board for more than 3
years.

e There has been discussion with legislature including Rep. Hansen to create
opportunities for wood waste management. It is currently stalled out
because it’s an election year. Potential to get federal alternatives to support
these efforts.

e District Energy is turning chips away, many yards are full and won’t
accept biomass for several months. They are looking at getting additional
yards where they could bring in logs and brush but don’t have those in
place yet. Will charge a TIP fee in the near future.

e Tipping fees are going to be a problem, with all the funding for tree
removal and replanting, we are creating a continuous cycle for wood
waste. We need to have an incentive in place to do the right thing and right
now, we don’t have that. We also need a consensus on wood utilization for
messaging.

e Without consistent funding available long term, LUG’s don’t want to
maintain trees, they want to remove trees while the funding is here.

e MNLA - $10 million dollars a year/two years to keep this in the front of
our minds.

Consensus: MNSTAC should support this effort and push for wood utilization.
We should have a position statement. We need to do this before the start of the

2025 legislative session. Volunteers are needed to draft position statement and

coordinate distribution for membership.

Additional business: Sonja added the 2025 MNSTAC board meetings on the website and calendar

already.

[Title]

d. Old Business: 2025 Work Plan Development — pushed to strategic planning retreat
i. Review topics discussed at Listening session
1. Identify top three topics
a. Policy/Funding objectives for 2025
b. Wood Utilization
c. Outreach
i. Education
Resources for municipalities
Resources for property owners
Resources for tree board members
ii. Planting specifications



iii. Street Sweeping
iv. Community engagement
d. Emerald ash borer-Information vs. misinformation
e. Private property tree management
[ ]
2. Create work group for each topic area
3. Develop action items

4. Adjourn — Motion to adjourn — Karen Zumach, 2™ — Gail Nozal

[Title]



