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MnSTAC Planning Session Meeting Minutes Notes 
9/25/2025 

In Attendance: Shane Degroy, Sonja Tosteson, Gail Nozal, Louise Levy, Tina Markeson, Josh Obermeyer, Ann 
Oldakowski, Maddy Masucci, Valerie McClannahan, Emily Ball, Jeff Haberman, Karen Zumach, Megan Christel, 
Gordon Hanson, Craig Johnson, Jason Condit, Sue Granger, Ryan Murphy, Mark Abrahamson, Kevin McDonald, 
Mike McNamara, Micheal Bahe, Alicia Coleman 

Facilitator – Greg Krogstad, CEO Rainbow Companies 

1. Welcome & Introductions 
a. Objective today is to move through the questions we outlined from the MnSTAC Board 

Assessment.  
b. Mission statement: To be the leading advocate for Minnesota’s community forests and to 

empower and education Minnesota’s residents to maximize the coverage, health, quality, 
function, and future of our community forests. 

c. Vision: Minnesota’s community forests are a statewide priority and are healthy, diverse, 
sustainable, and well managed. 

2. Ground Rules 
a. No side conversations 
b. Engage everyone in conversation 
c. Listen first 
d. Be productive in the conversation vs. non-productive (no speech making) 
e. Empower yourself to speak when you have something that moves the conversation forward.  
f. Stay aligned on what has been created – no going back  
g. Keep what is said here confidential  
h. Complete the entire process  
i. Alignment process will result in all of us moving forward together 

3. Discussion Items  
a. Topic 1 – Board Structure and Effectiveness  

i. Small Group Discussion – Consider the following questions under the scope of what 
does a board look like that will successfully and effectively fulfill the mission of 
MnSTAC? 

1. Is a 25-member Board helping or hindering us?  
a. Full group summary –  

i. Group 1: 7-9 members seems more appropriate and functional. 
Would move to this with a component council and maintain 
committees with structured amounts of representation. 

ii. Group 2: Onboarding/offboarding process needs to be better 
defined to be more effective not targeting a specific number of 
people sitting on the board. 
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iii. Group 3: Needed to clarify what the roles of everyone are and 
that pointed to needing better onboarding processes and better 
clarity in the role. Figure out who is important to have at the 
table and then build backwards. Have state agency roles in a 
non-voting role. Have a larger meeting with everyone and then 
a smaller meeting with just the voting members. 

iv. Group 4: Board size doesn’t matter – it’ll just be a few people 
doing the work either way. MnSTAC main audience should be 
city administration – those making decisions for urban forest 
management statewide. 

2. How do we feel about term limits? – what would we gain or lose? 
a. Full Group Summary -  

i. Group 1: Need term limits and potential off periods to come 
back. Maybe 3-5 years? Maybe term limits on committees as 
well but you can move to another committee – this is to prevent 
committees from stagnation. Need staggered limits. Committee 
evaluation every 3 years to determine if there is a need for new 
perspectives/change in structure. Dissolve the finance 
committee and create a treasurer position. Gain fresh ideas, 
lose institutional knowledge 

ii. Group 2: Not necessarily term limits but defined terms to get 
people to recommit to positions. Issues with agency/league 
term limits that would need to be scoped properly 

iii. Group 3: term periods but can opt out, need to have shared file 
storage systems as well. 

iv. Group 4: Unsure on term limits, echoed similar sentiments to 
group 2 and 3. 

3. Would short-term task forces help us bring in new energy? 
a. Group 1: Annual meeting would define this and would be beneficial – 

could be broken out through committee structure.  
b. Group 2: Increase technical and board assistance with paid staff. 
c. Group 3: Could be beneficial to use for certain tasks.  
d. Group 4: Are there missions we can engage in to make this more 

effective and utilize short-term task forces.  
b. Topic 2: Communications and Education  

i. Small Group Discussion  
1. Who should MnSTAC’s primary audiences be? (citizens, professionals, tree 

boards, elected officials, others)  (see below) 
2. What’s our unique niche compared to other partners like MSA?  
3. Draft a simple audience pyramid  

a. Group 1: niche – connecting with decision makers on why trees are 
important and sound management matters. 

i. Decision makers and elected officials (city/state folks managing 
their resources) 
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ii. Tree boards, professionals 
iii. Tertiary layer: people/residents/students 

b. Group 2: niche – diversity of interests  
i. Think it should be a flowchart that sometimes loops back.  

ii. One of our primary objectives has to be advising state, federal, 
and local agencies.  

c. Group 3: niche – mission should focus on decision makers 
i. Elected officials on the stem and top agency leaders  

ii. Tertiary/secondary – professionals aligned with mission, 
working with tree boards/parks boards/commissions 

d. Group 4: niche – focus on getting information to communities and city 
officials (especially rural communities with minimal resources).  

i. Citizens (top of pyramid) 
ii. Tree care companies, nonprofits in the field 

iii. Local leaders: people in the trenches like sue-tree board 
members too, public works, foresters, etc. (might also include 
legislators and political landscape) 

c. Topic 3: Advisory Role  
i. How can MnSTAC strengthen its relationship with the State Forester?  

ii. What’s the most effective way to reach local elected officials?  
iii. What would success look like if MnSTAC because the “trusted voice” for urban forestry 

in Minnesota?  
iv. Exercise: Quick brainstorm wall – member write “One action MnSTAC could take to 

build influence with state and local leaders?  
v. Summary: 

1. Group 1: Provide input on state documents like state forest action plan, federal 
grant narratives, other groups, invite the State Forester to come to meeting 
annually. Create annual plan and feedback process from state at large to get 
input on the annual work plan. Bring back legislative report. Maybe have a 
summit meeting for feedback from our stakeholders. Define success by creating 
a survey to see if our impact is trickling down.  

2. Group 2: Gathering and synthesizing feedback from stakeholders and having an 
annual meeting with State Forester – then identify needs and pointed request 
to determine how to meet needs. State Forester and Legislators are inviting 
MnSTAC to provide input rather than fighting to get input considered. Indirectly 
engaging tree stewards/boards/others.  

3. Group 3: Understand how it currently works to engage with State forester – 
how do other state agencies know how we interact – what are we trying to ask 
of them? Is there a better way to direct work or create a cohesive document. 
Could be a conflict of interest for state agency people to vote/drive agenda for 
MnSTAC and they should be nonvoting members. Should be in person as much 
as possible. Empower tree care advisors across the state to show up at local 
legislative/city meetings to advocate. Onboard council members better. Name 
recognition as the top advocacy organization and being the go-to for technical 
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support/advice and legislators would come to us for support on issues are the 
definitions of success. 

4. Group 4: Endorse the ideas from other groups on state forester engagement. 
Best way to engage elected officials – unpaid volunteers really need top down 
official messaging from MnSTAC/University/etc. to reinforce their ideas and 
create more power in caring for trees. Get to county/city staff through 
administrators/managers with the messaging they need to get trees in the front 
of their mind to dedicate resources to them. MnSTAC should send messaging 
out to LUG’s/decision makers to gain ground on investment in trees. One page 
newsletter for MnSTAC that gets to these people that is concise and gets 
messaging out. Meeting with legislative leaders in districts ahead of the 
legislative sessions to get their voices heard. Ryan – what is the future of the 
STSC? Can MnSTAC absorb the STSC? 

d. Decisions and Action Items:  
i. Summarize (see next page) 
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Topic 1: Board Structure and Effectiveness: Goal timeline is finish by end of 2026 

• 2 Groups mentioned term limits, one group was against term limits  
o Should we create a group that evaluates terms and/or term limits? Yes 

• Onboarding and offboarding/transitional planning – 3 groups mentioned this. 
o Create task force to develop onboarding and offboarding/transitional planning for new board 

members and everyone at least once? Yes 
• Downsizing and Agency members having non-voting status 

o Create a group to look at board structure and size – what is the structure/who votes? Yes 
o Add to board structure - Create committee structure/guidance to ensure stakeholder 

engagement is represented. 

Topic 2: Communications and Education Goal timeline is finish by end of 2026 

• Local and state decision makers are the target audience. 
• State level is target audience and local decision makers are the input to direct state/federal level 

guidance. 
• MnSTAC’s primary audience is State decision makers and it’s secondary audience is local decision 

makers. 
• Create a volunteer task force to define the target audiences of state and local decision makers.  
• Addition: Legislative committee is state focused – they are hitting the state piece, we’ve never done the 

local level so the task force could focus on the local level to determine what that impact would be. 
• State and federal decision makers are our primary need to advocate.  Secondary audience is local 

decision makers.  

Topic 3: Advisory Role – Goal for hitting this accomplishment is March 2027 

• Engaging State Forester/DNR 
o Meeting with the State Forester – Create an annual meeting with the State Forester (after the 

annual work plan development) 
o State Forest Action Plan input 
o Core Funding Narrative input 

• Success metrics: 
o MnSTAC is the go-to group for state/federal level. 

• Annual work planning 
o Create a task force to develop annual work planning process – (January/February development, 

begin planning during December with gathering input) 
o Create an annual calendar for meetings 

 Includes a meeting with the State Forester in alignment with state budget season 
(March timeframe) 

 Evaluate meeting structure to better incorporate more diverse voices/perspectives. 
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