
 

Board of Directors 
Minnesota Shade Tree Advisory Committee 

Meeting Minute Notes 
Date:  Thursday, April 17, 2025 
Time:  8:00 – 10:00 am  
Location: DNR Main Office, 500 Lafayette Road 
Dial In: Or Online 
Before meeting: Review agenda and associated 
reports. For questions, contact  
Contact:  Karen Zumach, President; 952-767-3886, 
karenz@treetrust.org  
 

Meeting Purpose: Governance of 
MnSTAC including advising the president, 
organizing sub-committees, and approving 
reports, studies and position papers. 
 
Our mission: To be the leading advocate for 
Minnesota’s community forests and to empower and 
educate Minnesota’s residents to maximize the 
coverage, health, quality, function, and future of our 
community forests.  

 
1. Call to Order & Welcome and Introductions: President Karen Zumach (5 minutes) 

a. New Members:  
i. Megan Christel (Non-profit Representative) 

ii. Alicia Coleman (University of MN Representative) 
iii. Jason Condit (Student Representative) 

In attendance:  
Gail Nozal 
Jeff Haberman 
Mike Bahe 
Anne Oldakowski 
Shane Degroy 
Gordon Hanson 
Sue Granger 
Kevin McDonald 
Jon Klapperich 
Mark Abrahamson 
Josh Obermeyer 
Emily Ball  
Karen Zumach 
Sonja Tosteson 
Erin Snitker 
Valerie McClannahan 
Mark Kruse 
Ryan Murphy 
Mike McNamara 
Louise Levy 
Ryan Murphy 
David Hanson 
Craig Johnson  
Rachel Morice  
Racheal Dvoracek 

mailto:karenz@treetrust.org


Megan Christel 
Stephan Roos 
Jason Condit 
Alicia Coleman 

 
2. Adopt Agenda (Additions/Corrections/Deletions) 5 minutes) 

Motion – Craig Johnson 
2nd – Valerie McClannahan 
Approved 

3. Consent Agenda 
a. Approve minutes January meeting (5 minutes) 

Motion – Craig Johnson 
2nd – Josh Obermeyer 
Approved 

4. On-Going/New Business (60 minutes) 
a. Update on process with Insightful Nature, LLC 

In negotiations with Insightful Nature, LLC to create strategic plan for the next 3-5 years. 
Paul and Karen met to review the proposed plan and Paul approved of moving forward 
with it. Paul’s suggested strategy for Phase 1 includes a series of 1-hour meetings online 
with various stakeholders to gather input. Then Paul will compile the data and have it ready 
to present to the board for the June meeting. Note, we will be changing the June meeting 
date and Paul will join us virtually. The first group meeting with Paul will be with the 9 
board members who expressed interest in participating in the strategic planning 
subcommittee. Following that, Paul will move on to other board members, state agencies, 
and other stakeholders in subsequent meetings. After this phase, we will create a plan for 
moving forward on phase 2 of the planning with Paul. Karen will be sorting out dates with 
Paul after this meeting and then will reach out to stakeholders and coordinate scheduling. 
The goal of this process it to create something similar to the North Carolina plan that was 
presented during the January meeting that Paul supplied. Paul will help us intake 
information, condense it down to something usable, and create a short term plan that we 
can continue to build on afterwards.  

b. The State of EAB  
i. MPCA - Jon Klapperich 

EAB is still bringing a lot of trees down and this time of year urban forestry is 
bringing a lot of trees into the yards. Minnesota (both public and private) industry has a 
fair amount of open burning happening across the 7 county metro. Jons’ role is to try to 
create pathways for diverting that waste. Knowing the limited space and District Energies 
capacity, MPCA knows this will continue. Davey has been able to funnel some off and 
MPCA is working to create more biochar and mulching/bagging operations.  

Wood Waste Utilization grant funding – MPCA is finalizing executed grants with 
9 organizations now. The had 56 applicants requesting 9 million in funds. Hoping to push 
the legislature and others to fund the program into perpetuity next year. The types of 
projects funded include a couple that involve tree preservation projects, several that are 
creating actual wood products, some biochar activities, some education projects, and 
some mixed use martialing yards too. Note, one of the 9 grantees is in the northern third 
of the state. MPCA should be able to announce everything in the next few weeks once 
everything is executed. This information will be included in MPCA’s next update to the 
board. 

The stakeholder group meeting every other month includes about 75 people. 
Camp Small presented at the last meeting and provided good content about preventing 
fires and managing woodlots. Next meeting is at Davey Tree and will have an expert 
speaker talking about wood vaulting. Jon is happy to invite MnSTAC board members to 
attend these meetings in person but noted it is hard to make them hybrid because of 



location and challenges with recording conversations. He does not want to broadcast 
them widely to the public though. 
 MPCA has concerns about the ease of access and lack of restrictions to burn 
permits. Burn permits for commercial use are the same as for residential use (cost $5 and 
are easy to apply for) which leads a lot of organizations to burn materials as the other 
options for disposal are more difficult or at times, not available. District Energy is only 
accepting chips moving forwards and isn’t always open to chips either. Davey will accept 
chipped material ($3 a yard) when District Energy is closed. District Energy does not 
institute a fee as of now. MPCA has created more stringent permitting language 
suggestions and recommended increasing cost to commercial permits as the current 
permit policy is written in statute. Note that DNR permitting can be superseded by 
counties and some counties are exploring this. You can connect with local DNR offices 
to verify if someone has a permit and rely on DNR Forest Officers and Conservation 
Officers to enforce burning issues.  

ii. MNDOT-Dave Hanson 
MNDOT is removing ash from ROW’s. The metro has trained crews doing this 

work based of a prioritized list for safety and is buried in requests still. Outstate is more 
difficult to manage as they are relying on staff who are doing this as they have capacity 
versus having dedicated crews. Outstate also has less outlets for wood waste which 
means MNDOT ends up burning a lot of it because they don’t have the quantity or 
quality to sell it and need to take it off project sites. If MNDOT has quantity/quality with 
trees they are removing, they work with DNR to sell it for utilization but that doesn’t 
happen often. They have encouraged treatment at a couple rest sites but they don’t have 
funding to actually implement treating procedures. The Fargo/Moorhead rest stop had 50 
ash trees removed rather than treating them which changed the site a lot. MNDOT has a 
community trees survey 123 that is used for professionals only to report trees that need to 
be removed. Reported trees go on the list and MNDOT staff get to them as they are 
available. There is a challenge with discussing risk with residents as perception of risk in 
ROW’s can be different between residents and reality.  

MNDOT does not have dedicated funding for replanting after removals. There are 
community tree programs where MNDOT can provide money for replantings in certain 
situations otherwise they have to wait until there is a construction project on that stretch 
of road and redesign/landscape during that time. There are also permits people can get to 
do the work itself though they have restrictions and require insurance if you are working 
on a ROW and need to deal with traffic. Tina may be able to elaborate on other 
programming and permitting during the next update. 

MNDOT management sees trees as a liability on higher speed roads as they need 
clear recovery zones to reduce traffic incidents. There is pressure in the metro areas to 
plant trees though and keep the streets tighter to slow down traffic. MNDOT tries to keep 
sections of roads clear in rural areas for safety. They also see challenges with plantings 
due to utilities overhead as well. MNDOT is also working to reduce challenges that 
mulching/chipping operations have created with seeding due to heavy slash matting 
occurring in project areas. They are working to alleviate these issues by spreading slash 
matting as much as possible. Tina will provide a quarterly updates on different operations 
that MNDOT has going on regarding EAB and other management.  

iii. MNDNR-Madisson Masucci  
(Please see attached EAB update for full details)  
Discussion on this section included potential to work with UMN on plant-able space data 
tools DNR is hoping to develop with new ENRTF funding they applied to. DNR is also 
working on releasing canopy coverage data for 853 cities in the state and there was a 
request from the board to compare our data to the trees at work data from USFS for 
comparability. If DNR receives the extension on the ENRTF funding that is supporting 



this effort they will work on this. DNR will also look into adding a feature to the canopy 
coverage tool that will allow the data to be downloaded.  

iv. At Large Member-Sue Granger 
Sue looked into the southwest corner of Minnesota to give an update on EAB 

management across numerous communities. 2010 survey shows most of southwest MN 
communities are ash heavy in species composition and EAB is moving into the area now. 
In driving around some towns in this area, Sue found there is very little new planting 
happening and many ash trees still standing. Part of the challenge for many of these 
communities is that they have very low population density and city governments have 
less capacity and resources to manage their community forests.  

Morris has challenges with gaining traction on UCF topics and the only argument 
that consistently gets through to them is saving residents money with planting trees. 
There’s a lack of understanding what is going to happen when the ash trees are gone and 
there is a limited amount of funding available. As a result, very little planting and treating 
is happening. We see DNR funding hasn’t been awarded to a lot of southwest MN 
communities and we need to reach out to these communities to get them to apply to these 
funding opportunities. Some avenues we could explore include make a city council 
training, press releases, and other outreach efforts.  

Some communities are doing nothing because EAB isn’t there yet. Sue looked at 
several cities and their responses to EAB. The detailed information is available in her 
slides. As an overview - some communities like Willmar and Hutchinson are starting 
some programs like tree sales, removals and replanting, and tree giveaways. Hutchinson 
has municipal utility that generates revenue for the city and they fund their tree 
giveaways through this. Marshall has been removing and replacing ash trees in their 
parks and public areas. Marshall has a program that will reimburse (up to a certain dollar 
value) residents for ash removal and replanting.  

Morris is leveraging their volunteer programs to accomplish work. Morris is 30% 
ash right now and they’ve received two DNR grants (one for structural pruning on 
establishing trees and one for planting 300 trees). Morris is trying to spread the word 
about not bringing firewood into the city. Morris is also slowly removing poor quality ash 
but replacements are not keeping up with the removals as they unfortunately still have 
storm damage and DED challenging their existing canopy. Morris is drafting an EAB 
management plan now and will be presenting it to the city council this summer. They are 
continuing to treat heritage elm trees across town and have a small cost share program to 
treat other boulevard elms where people can adopt the tree. They also are focusing on 
providing construction protection handouts and tree giveaways to help residents plant. 
They don’t have a nursery in the town and sourcing trees is difficult though which adds 
additional barriers to the replanting efforts.  Morris is also exploring site-mixed flexible 
porous paving for downtown trees and is looking to connect with others who have done 
this before (MPRB and Winona were suggested connection points).  

MN has 857 cities and all but 14 are members of the league. The ones that aren’t 
members are under 200 pop and have no real staff meaning these cities are very limited in 
capacity. The League keeps all the grant funding in one spot for cities to help them with 
accessing available funding as money is among the top issues every year. The League 
also has a program to help communities apply for grants (Grant Navigator - League of 
Minnesota Cities). Management for EAB is not part of any cities budget who hasn’t had 
EAB for a decade. Cities are looking at the best solution long term which is to not have 
trees/liabilities on city properties. Cities just want to know how soon they will be 
impacted and do not want to invest until EAB is there.  

Many people are seeing the same thing across the state where communities are 
moving away from planting in 2-3’ boulevards and the replacement is private planting to 

https://www.lmc.org/resources/grant-navigator/
https://www.lmc.org/resources/grant-navigator/


avoid sidewalk repairs. DNR is able to include impervious surface removal as an eligible 
expense for bonding funding to help with plantings through that funding source.  

Louise Levy – In NE MN there is a general feeling around EAB of apathy, denial, 
and overwhelmed-ness. Also lack of awareness for EAB and how quickly it acts. Ability 
and interest/awareness is just not there and they are not prepared or doing things to get 
ready.  
MDA EAB handout resources: Emerald Ash Borer | Minnesota Department of 
Agriculture 
MN DNR EAB resources: Emerald ash borer management | Minnesota DNR  
(DNR can provide printed handouts for outreach events upon request)  

v. MNSTAC Toolkit - Emily Ball – 
EAB toolkit is accessible online (Toolkit – MnSTAC) 

vi. Open forum for other members to speak on their current and future challenges in regards 
to EAB 

vii. Ann Oldakowski – Wadena updates: EAB isn’t there yet but around. Sauk Centre, 
Moorhead, and Hackensack examples of what people are doing. Moorhead got funding, 
Sauk Centre has been cutting boulevard trees and doing private plantings as well as EAB 
treatments and park removals. Hackensack obtained an AmeriCorps tree inventory in 
2020, applied for MN ReLeaf grant funding but wasn’t funded, and received a green step 
city team letter requesting the city set aside $800 for ash tree replantings.  

c. Committee Updates (30 minutes): 
i. Education/Forums: Sonja Tosteson – committee has met twice, talked about direction 

for forums moving forward hoping to shift to serve residents and communities more as 
previously has been focused on technical topics mostly.  

ii. Outreach/Networking:  Erin Snitker 
iii. Legislative/Advocacy: TBD 
iv. Finance: Gail Nozal 
v. Exec. Committee: Karen Zumach 

 
 

5. Adjourn  
Motion: Gail 
2nd: Valerie 
Approved 

https://www.mda.state.mn.us/eab
https://www.mda.state.mn.us/eab
https://www.dnr.state.mn.us/invasives/terrestrialanimals/eab/management.html
https://keepmnashalive.org/toolkit/

