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Board of Directors
Minnesota Shade Tree Advisory Committee

Meeting Minutes

Date: Thursday, June 26, 2025

Time: 8:00 — 10:00 am

Location: DNR Main Office, 500 Lafayette Road
Dial In: Or Online

Before meeting: Review agenda and associated

reports. For questions, contact
Contact: Karen Zumach, President; 952-767-3886,

karenz(@treetrust.org

Meeting Purpose: Governance of
MnSTAC including advising the president,
organizing sub-committees, and approving
reports, studies and position papers.

Our mission: 7o be the leading advocate for
Minnesota’s community forests and to empower and
educate Minnesota’s residents to maximize the
coverage, health, quality, function, and future of our
community forests.

1. Call to Order & Welcome and Introductions: Vice-President, Gail Nozal (5 minutes)

In Attendance:

Gail Nozal

Valerie McClannahan
Gordon Hanson — left early
Erin Snitker

Steve Roos — late

Kevin McDonald

Mike McNamara — late
Mike Bahe

Steve Nicholson

Megan Christel

Emily Ball

Jason Condit

Jeff Haberman

Louise Levy

Madisson Masucci

Ryan Murphy (ex-officio)
Sonja Tosteson

Rachael Dvoracek (DNR)
Mark Kruse (DNR)
Rachel Morice (DNR)
Hannah Milos (DNR)
Kathy Pilney (DNR)

Karl Mueller (DNR)

2. Adopt Agenda (Additions/Corrections/Deletions) (5 minutes)

Motion — Valerie McClannahan
2nd _ Mike Bahe

3. Consent Agenda



mailto:karenz@treetrust.org

a. Approve minutes of April meeting (5 minutes)
Motion — Kevin McDonald
27— Valerie McClannahan

4. On-Going/New Business
a. Insightful Nature findings (30 minutes)
Gail Nozal introduced this discussion and framed it as a pre-planning document to determine next
steps in strategic planning for MnSTAC. Mentioned the document was not binding.
i. Discussion

1.

Jeff Haberman and Kevin McDonald agreed that Paul did a good job of
summarizing the role of MnSTAC and identifying paths forward. Paul’s UCF
expertise helped with this process. Jeff H. also highlighted that the
discussion/information in the document re: Lobbying was very helpful, as that
was one of the things that has prevented the Board from formalizing in the past.
Gail Nozal noted that the document also acknowledged important achievements
of the Board (e.g., one of the oldest Boards in the county) and that these should be
used as motivation to improve the Board. She also mentioned that there are some
items that can be addressed immediately without initiating a formal strategic
planning process, for example, onboarding documentation. This led into the
discussion of ‘Next Step planning’.

ii. Next Step planning

1.

Gail N proposed a separate meeting as a Board to discuss the results found in this
report. This meeting would ideally be 100% in person and used as a jumping off
point for longer term planning. Items brought up from the past can be revisited
(e.g., non-profit status). This meeting would influence committee
actions/direction. Gail N will contact Karen Zumach to verify plans and organize
meeting. There was an ensuing discussion about what this could look like. Mike
Bahe asked if the meeting should be led by an outside facilitator. The Board
generally agreed that this would be a good idea. Sonja Tosteson asked about
reimbursement for people who have to travel to attend the meeting in-person.
Valerie McClannahan responded that DNR is available to support this effort.
Kevin McDonald mentioned timing of the meeting, as the Board should give
members adequate notice. Gail N confirms that meeting would occur at earliest in
late July. Late July, August, and early September were discussed as possible
dates. Ryan Murphy suggested that this could be integrated with the field day
hosted by the University, which occurs in August. Gail N suggested that a city
could host. Mike Bahe offered that St. Louis Park had space that could work. As
of now there are no plans to meet with Paul Reis, though the meeting to discuss
his initial findings could lead to additional facilitation.

b. USFS/DNR Funding conversation (15 minutes)
i. Madisson Masucci presented updates related to UCF funding which were sent to the
Board prior to the meeting.

1.

Madisson M described the types of UCF federal funding received by DNR,
particularly Core funding from the USFS, and how it is tied to CARS reporting.
This funding is used to support Madisson M and Sonja T at the University.
Having an established forestry advisory board (i.e., MnSTAC) is a required part
of receiving this funding. Madisson M mentioned that there have been issues in
receiving FY2024 Core funding, but the contract has recently been signed is now
executed. DNR has not yet received allocations for FY2025 funding, which will
expire in September 2025. Documentation is in place to apply to this funding
ASAP once it is announced. The President’s budget for future federal funding has
also been released, and the federal UCF program has been zeroed out and closed.
Valerie McClannahan mentioned that this is not atypical — cuts to funding are
anticipated but not a zero out.



All of these factors are being considered for FY2025 planning, as the DNR is
anticipating base level Core funding, or less. Sonja T asked about the timeline for
the federal budget, to which Madisson M stated that everything is atypical and
USFS Region 9 is understaffed. Sonja T then asked about ways to advocate for
this funding, to which Valerie M said to reach out to Congress. Kevin M related
this back to the previous discussion of strategic planning — should MnSTAC
diversify funding sources, especially in light of AmeriCorp funding being cut.
Sonja T suggested that MnSTAC draft unified messaging about budget issues at
the federal level. Gail N will discuss with Karen Z. It was also mentioned that
State Forest Action Plan funding from the federal government may be
forthcoming.

Madisson M then mentioned that DNR is in the process of executing IRA grants
after delays. Once all contracts are executed, DNR will announce the recipients,
which will hopefully be in the next two months.

Gail N asked about the status of State funding and the delay of ReLeaf. Valerie M
said that things are starting to move forward, though the statutory language for the
grant has changed in a way that is problematic. A policy change request will be
submitted to help resolve this issue. The Commissioner’s office is intent on
getting the funding out before the end of July. DNR was also allocated $900,000
for Community Tree Planting Grants. Valerie M also presented to LCCMR for
request funding. Current LCCMR grant was extended to wrap up the Canopy
Assessment project.

c. DNR Tree Board Survey Discussion (15 minutes)
i. Madisson Masucci introduced the Tree Board Survey Project, led by Rachel Dvoracek.
DNR wants to create a survey for community tree boards to address gaps, identify
needs/wants, and create a more comprehensive view of what DNR can offer them. This
project was first presented by Rachael Dvoracek to the Outreach/Networking committee
because, as mentioned by Gail N, similar actions are in the committee description.

There was a robust discussion on how to define a tree board and what the end result of
the project would be, with Louise Levy noting that Parks and Recreation boards that do
not dedicate a significant amount of time to urban forestry activities, should not be
considered a tree board. Jeff Haberman mentioned that urban forestry work takes many
different forms across employees and volunteers. Valerie M responded that DNR can
provide resources to communities with sensitivity to workloads. There is no interest by
DNR to discriminate or police tree board. The goal is education and outreach.

Erin Snitker mentioned that, as discussed in the Outreach/Education Committee meeting,
this survey would reach an audience not captured by MSA or the Shade Tree Short
Course. Steve Nicholson cautioned that some communities just have a tree board to earn
Tree City USA recognition, but do not do much urban forestry work. Kevin McDonald
suggested engaging GreenStep cities, while Gail N mentioned that Board members have
a good regional reach and could be a good resource. Madisson M asked what level of
involvement the Board would like to have in this project. It was decided that the
Outreach/Networking Committee would be the primary representation of MnSTAC and
Board members who wanted to be involved could temporarily join the committee.
Mike McNamara commented that this project could provide a good opportunity to write
an informational letter that explains the purpose of MnSTAC, details the importance of
urban trees, and encourage non- tree boards (e.g., Parks & Rec, Planning, etc.) to
consider the importance of urban trees. Emily Ball suggests that this may be a good
avenue to educate small communities that don’t have in-house expertise.

d. Member questions on board reports (15 minutes)



i. Louise Levy mentioned that she is struggling with MnSTAC board communications and
is having trouble searching emails to find meeting information, especially since the
website is not updated. Suggests that there should be a centralized location for Board
information. There was discussion on how to set up something like this through Google
Drive or the MnSTAC website.

ii. Mike Bahe states that Jon Klapperich is stepping down from MPCA position on wood
utilization and moving to Washington/Ramsey County. Valerie M asked Kevin M if
position will be backfilled, even though it was unclassified (temporary).

iii. Steve Nicholson — The MN Tree Advisory Committee is working on a tree preservation
ordinance.

iv. Mike McNamara — There is no update from MNLA, but will have update at next meeting.
He also mentioned the Northern Green Outdoors conference, which will be happening in
October.

v. Megan Christel had no updates.

vi. Kevin McDonald discusses importance of AmeriCorp for MPCA and cities. At the state
level AmeriCorp is an important tool for connecting with communities; however, the
program was closed earlier this year by the federal government. A voice from MnSTAC
could be important in advocating for these positions. Jeff H and Emily B agree. Gail N
will bring this and other advocacy items to Legislative and Exec. Committees.

Committee Updates (30 minutes):
i. Education/Forums: Sonja Tosteson
1. June forum is today (June 26) with Brian Schwingle. The July forum will
hopefully because about pollinators with a tree emphasis. If anyone has ideas for
future topic, reach out to Sonja. The committee is also working on the field day
for August.

ii. Outreach/Networking: Erin Snitker

1. Want to determine level of involvement of committee members through a survey
which will be sent out soon. Spent earlier in the week discussing the audience of
MnSTAC and the committee, without overlapping with MSA and the League of
MN cities.

iii. Legislative/Advocacy: TBD

1. Mike Bahe is the tentative committee lead. There is also involvement from Jeff
Haberman and Craig Johnson. The committee would like more direction from the
board. Valerie M mentioned that she cannot participate in the committee, but can
provide information, as needed. There was an ensuing discussion about the roles
within the committees and how to update the website with these changes.

iv. Finance: Gail Nozal

1. This committee does not formally meet, just keeps track of MnSTAC balance
currently $19,966.18), which was included in the meeting packet. There was a
discussion about how much the facilitation from Paul Reis cost, which as
estimated to be $3,500 and is not yet reflected on the balance.

2. There was a related discussion about MnSTAC general membership, how many
members there were, and if charging due could be a revenue stream for the Board.
Ryan Murphy & Sonja T said that there are 907 subscribers, but no indication of
whether they are active. Gail N suggested to include this topic in larger discussion
of strategic planning.

v. Exec. Committee: Gail Nozal

1. There was a meeting in June to look at the initial report from Paul Reis. The next
item will be to follow up with the action items discussed throughout the meeting
(i.e., google drive, separate planning meeting).

There was some additional time after committee updates, so Gail N asked if there were any other
updates. Sonja T invited the Board to sign up to volunteer at the State Fair on behalf of Tree
Advisors. Steve N invited board members to attend the June 26 MN Tree Advisory Commission
meeting. Erin S asked about expanding the reach of the Young Arborists Network. Mentioned
that picnic has been moved.



g. Request to move October meeting date
i. Typically, the meeting conflicts with MEA. This was already considered when
scheduling for 2025. It was determined that the calendar invite was correct, but the
website has not yet been updated. Sonja T will update website. Gail N will reach out the
Karen Z and clarify confusion.

5. Adjourn
Motion — Valerie McClannahan
2nd _ Erin Snitker & Mike Bahe



