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Board of Directors
Minnesota Shade Tree Advisory Committee

Meeting Minutes
Date: Thursday, October 9, 2025 Meeting Purpose: Governance of
Time: 8:00 — 10:00 am MnSTAC including advising the president,
Location: DNR Main Office, 500 Lafayette Road | ©'83114108 sub-committees, and approving
Dial In: Or Online reports, studies and position papers.

Before meeting: Review agenda and associated
reports. For questions, contact
Contact: Karen Zumach, President; 952-767-3886,

karenz(@treetrust.org

Our mission: 7o be the leading advocate for
Minnesota’s community forests and to empower and
educate Minnesota’s residents to maximize the
coverage, health, quality, function, and future of our
community forests.

1. Call to Order & Welcome: Karen Zumach, President (5 minutes)
In Attendance:
Valerie McClannahan
Erin Snitker
Steve Roos — online
Kevin McDonald — left early
Mike McNamara — online
Mike Bahe- online
Josh Obermeyer
Steve Nicholson
Megan Christel- online
Jeff Haberman - online
Louise Levy — online
Shane DeGroy
Madisson Masucci
Ryan Murphy (ex-officio)
Marissa Endres
Sonja Tosteson
Rachael Dvoracek (DNR)
Mark Kruse (DNR)
Rachel Morice (DNR)
Hannah Milos (DNR)
Karl Mueller (DNR)
Karen welcomed everyone and announced that Steve Nicholson is retiring from the MnSTAC Board

2. Adopt Agenda (Additions/Corrections/Deletions) (5 minutes)
Approved
3. Consent Agenda
a. Approve minutes of June meeting (5 minutes)
The State of EAB MN Dept was omitted because Mark Abrahamson was not able to attend.
Approved
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4. On-Going/New Business
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b. Debrief of first step in planning process (30 minutes)
Karen Zumach introduced this discussion to look for feedback from the last planning meeting
i. Planning Process Feedback:
1. Members reflected on the recent planning meeting. Valerie McClannahan and
Kevin McDonald expressed readiness to move forward with implementing the
next steps and creating deadlines. Louise Levy emphasized the need for deeper
discussion on organizational purpose and audience alignment before advancing.
Other members, including Josh Obermeyer and Mike McNamara, favored moving
ahead decisively, balancing reflection with progress.
ii. Urban Forest Council Purpose:
1. Karen Zumach noted the importance of defining MnSTAC’s role as an Urban
Forest Council focused on “growing the pie” — leveraging state and federal
resources. Clarifying mission alignment, onboarding, and accountability will
guide future decisions.
iii. Task Forces and Committees:
1. The board agreed to establish specific task forces to operationalize next steps:
a. Governance & Onboarding: Led by Gale.
b. Outreach & Audience Definition: Led by Erin Snitker.
c. Advisory Role Development: Executive Committee to coordinate;
proposal to expand advisory participation beyond executive members.
iv. Advisory and Agency Relationships:
1. Discussion highlighted the importance of strengthening ties with DNR and other
state agencies. Members supported developing an annual report to communicate
MnSTAC’s impact and recommendations to agency leaders. Kevin McDonald
suggested inviting agency representatives to the December MnSTAC event.
c. Member questions on board reports (15 minutes)
i. Valerie McClannahan: Requested DNR updates be shared directly with MnSTAC; others
agreed.
ii. Craig Johnson: Reported that the Urban & Community Forestry Policy may be adopted
by the League of MN Cities in November.
iii. Ryan Murphy: Announced MSA conference and open elections.
iv. Josh Obermeyer: Promoted the Wood Utilization Seminar on November 6, Plymouth and
SAF National Conference in October.
v. Louise Levy: Provided Duluth staffing updates.
vi. Kevin McDonald: Discussed GreenCorps program continuity and importance of
MnSTAC advocacy.
vii. Jeff Haberman: Conservation Corps planning to fill Climate Impact Corps gaps; proposed
member placements requiring city cost share.
viii. Mike Bahe: Noted cost share challenges for cities.

d. Committee Updates (30 minutes):
i. Education/Forums (Sonja Tosteson):

Upcoming Buckthorn forum on October 16; no November forum. Discussion ongoing on
the best venue to present MSA Awards — potentially during the December Forum or
STSC.

ii. Outreach/Networking (Erin Snitker):
Focus shifting from EAB outreach to broader topics like wood utilization and MnSTAC
membership promotion. They decided to not table at the fall conference and focus their
efforts at preparing for STSC



iii. Legislative/Advocacy (Craig Johnson):
Preparing AmeriCorps support letter. Emphasis on developing a legislative response team
ready to testify or engage at the Capitol. Encouraged members to shadow Craig during
the session for advocacy training.

iv. Finance (Mike McNamara):
Balance: $17,566, with approximately $250 in pending expenses.

5. Adjourn
Action Items & Next Steps
Task Responsible Party Timeline
Establish and convene task forces (governance, . . Before the next board
. Executive Committee .
outreach, advisory) meeting
. Jeff Haberman & Legislative
Draft AmeriCorps support letter Committee

Develop concept for annual report to DNR/agency
partners

Coordinate the December forum and explore MSA
Awards presentation

Invite agency reps to December MnSTAC event Executive Committee November 2025

Executive Committee

Education Committee

Unresolved/Follow-Up Items
o Finalization of MnSTAC’s audience definition and communication framework.
e Determination of long-term advisory structure and reporting process.
e Continued discussion on legislative engagement and role clarity at the Capitol.

Conclusion

The meeting reinforced MnSTAC’s momentum toward defining its role, strengthening partnerships, and
operationalizing its planning goals through targeted task forces. Members emphasized the need for balanced
progress—continuing forward motion while ensuring organizational clarity and inclusivity.






