
 

Board of Directors 
Minnesota Shade Tree Advisory Committee 

Meeting Agenda 
 

Date:  Thursday, January 16, 2025 
Time:  8:00 – 9:45 am  
Location: DNR Main Office, 500 Lafayette Road 
Dial In: Or Online 
Before meeting: Review agenda and associated 
reports. For questions, contact  
Contact:  Karen Zumach, President; 952-767-3886, 
karenz@treetrust.org  
 

Meeting Purpose: Governance of 
MnSTAC including advising the president, 
organizing sub-committees, and approving 
reports, studies and position papers. 
 
Our mission: To be the leading advocate for 
Minnesota’s community forests and to empower and 
educate Minnesota’s residents to maximize the 
coverage, health, quality, function, and future of our 
community forests.  

 
1. Call to Order & Welcome and Roll Call: President Karen Zumach (5 minutes) 

Gail Nozal 
Jeff Haberman 
Mike Bahe 
Anne Oldakowski 
Shane Degroy 
Gordon Hanson 
Sue Granger 
Kevin McDonald 
Mark Abrahamson 
Josh Obermeyer 
Emily Ball  
Karen Zumach 
Sonja Tosteson 
Erin Snitker 
Linnea Burns 
Molly Codding 
Kathy Pliny 
Valerie McClannahan 
Mark Kruse 
Mike McNamara 
Nichole Henger  
Stephan Roos 
Karl Mueller 
Louise Levy 
Ryan Murphy 
Steve Nicholson 

mailto:karenz@treetrust.org


David Hanson 
Craig Johnson  

 
2. Adopt Agenda (Additions/Corrections/Deletions) (5 minutes) 

Motion moved – Craig Johnson 
2nd – Gail Nozal 
 

• Adding Insightful Nature LLC proposal (Karen), and a plug for Northern Green Conference 
(Mike McNamara).  

o Insightful Nature LLC proposal was presented to board with the intent of examining the 
boards’ structure and performance then help with strategic planning process for moving 
forward. Karen is asking for approval to use board funding to pay for this service. Would 
start with mostly virtual work and then moving to in person sessions primarily involving 
executive committee but will engage the board at large.  
 Phase 1: includes assessment of the organization and covers cost of travel for 

consultant to meet with board and the cost of facilitation/consulting services for 
the assessment. Cost: $2870 

 Phase 2: covers facilitating the strategic planning process and reviewing the 
assessment report ultimately ending in creating a 3-5 year strategic plan for the 
board. Costs include the travel costs to meet with board and cost of 
facilitation/consulting for this portion of the project. Cost: $3510 

 Total cost for project: $6,380 
 Discussion on proposal:  

• Board evaluated whether this fits in the current budget and scope of work. 
Consensus was that there is money in account ($20,727.83) and this is not 
only within the scope of work that the board needs but also a necessary 
step to take now. The board has not done a strategic planning session in 20 
years and it should be done more regularly (every 7-10 years) to help 
guide work and create actionable items for the group to move forward 
with.  

• There was discussion of going into the project with the consultant with 
defined goals/visions versus being open to anything. The board would like 
to be as open as possible but do want to be clear with the consultant that 
they are hoping for actionable items to come out of this. There was also 
consensus on creating an internal work planning meeting following the 
work with the consultant to start defining who will do what and creating a 
plan of action to move forward with executing the strategic plan.  

• The qualifications and track record of the consultant (Paul with Insightful 
Nature LLC) were discussed to determine if the board is comfortable 
working with this individual. Consensus around consultant was that he has 
a long history of working in UCF and providing these types of services 
with successful outcomes. Karen shared the work Paul did with the state 
of North Carolina as a point of reference for his work.  

• There was a discussion on having fully virtual sessions instead of in 
person like proposed by the consultant to cut costs. Several people in the 
group expressed that in person sessions will be more engaging and 
impactful than virtual sessions and that strategic planning in a virtual 
setting is difficult.  

• The topic of dedicated funding for outstate board members to be able to 
travel to in person sessions was discussed and DNR is going to look into 
finding funding for these travel expenses. 



• The plan to have the consultant work mostly with the executive committee 
was discussed and creating a task force to expand beyond the executive 
committee was also discussed. See motion below for result of discussion. 

• There was also discussion about the on ability to negotiate the consultant 
to define the proposal more and tailor it to the boards needs. 

Motion: Approve moving forward with negotiating contract with Insightful 
Nature LLC with approval of up to but not exceeding $6500 and allow for task 
force to expand participation in interactions with consultant outside of the 
executive committee.  

o Motion: Kevin McDonald 
o 2nd: Mike McNamara  
o Motion approved 

Second motion: Empower the executive committee to evaluate reimbursement 
for board members to travel to meetings with consultant and return to board for 
approval of total expenditures once evaluated.  

o Motion: Craig Johnson 
o 2nd – Mike McNamara 
o Motion approved 

Total organization budget currently: $20,727.83 
• Agenda approved.   

 
 
3. Consent Agenda 

a. Approve minutes October meeting (5 minutes) 
Motion moved – Mike McNamara 
2nd – Erin Snitker 

• Minutes approved 
 

4. On-Going/New Business (minutes) 
a. Election-Vice President-Vote Required 

i. Gail Nozal was proposed for the position. Gail accepted the nomination. 
ii. Vote held, all approved Gail’s nomination and Gail was approved for position.  

b. New Board Members-Votes Required (See Attached)  
i. Alicia Coleman (UMN) 

ii. Megan Crystal (Nonprofit) 
iii. Sydney Schaaf (resident or practitioner at large)  
iv. Luther Overholt (resident or practitioner at large)  
v. Jason Condit (University student) 

1. Motion: Craig Johnson - motion to approve moving Alicia Coleman, Megan 
Crystal and Jason Condit to positions on board. 

2. 2nd: Josh Obermeyer 
3. Motion approved 
4. Table the Resident or Practitioner at Large because of error in understanding 

vacancies (Sue Granger is in this role not the Tree Board Representative as was 
represented on the website) 

c. Committee Rosters:  
Discussion points: DNR will be setting up one month email ahead of board meetings to 

provide a reminder to submit any updates within 2 weeks. All submitted updates will be sent out 
to the board (by DNR) for review 2 weeks ahead of the meeting. Website needs to be updated to 
reflect the current committee rosters. The agenda moving forward will include a list of board 
members and their roles/committee positions as well as a financial update from Gail. 



i. Education/Forums: This committee will work with the DNR, U of MN staff and 
MnSTAC members to provide topic information for monthly forums as well as provide 
content to the MNSTAC website in order to provide pertinent and timely updates on 
urban and community forestry-related topics. 

   Chair: Vacant – Sonja will serve as interim chair 
1. New members on board:) Sonja Tosteson is proposed to be the chair. Erin Snitker, 

Shane Degroy, and Rachel Morice will join the committee members. Board has 
requested for them to form a plan before April Meeting. 

ii. Outreach/Networking: This committee will work to fill vacancies on the MNSTAC 
board as well as assist with campaigns (ie: Tree City USA, Arbor Day, etc). Member 
services and networking could be included in this committee. 
Chair: Emily Ball  

1. Current members: Michael Van Dyken, Gordon Hanson, Emily Mumford, Martin 
Dominguez, Diana Preisen, and Sue Granger 

2. DNR AMPACT members: can work with committee to develop outreach 
messaging (can’t write anything on advocacy).  

3. Gordon Hanson: wants to contribute to work with social media accounts 
iii. Legislative/Advocacy: Inform decisionmakers about the importance of urban and 

community forestry; advocate for relevant legislation, create partnerships with various 
stakeholders. 
Chair: Vacant – Craig Johnson 

1. Craig Johnson – Has served as chair of committee numerous times. Needs help 
from others to help work on this but will serve as chair. 

2. Current members: Karen Zumach, Jeff Haberman, and Mike Bahe 
3. Valerie would like to request interim reports during the legislative season if 

possible. Craig is open to connecting with DNR to have conversations throughout 
the process. Board would like to see proposed legislative materials and when 
DNR is testifying.  

4. Cities Bulletin - League of Minnesota Cities – free weekly legislative update 
(email) 

5. League of Cities Board of Directors put EAB funding as a priority issue this year 
to try to preserve and enhance issue given the outlook of cutting agency budgets. 
Several reporters have reached out about EAB and Craig has pushed them to 
MnSTAC to go for information.  

iv. Finance: This committee will explore non-profit status, member fees, financial holdings. 
Chair: Gail Nozal (Per Constitution) 

1. Current members: Steve Roos and Mike McNamara 
v. Exec. Committee: This committee works to maintain the activities of MNSTAC 

including preparing for board and membership meetings, communicating to board and 
members, serving as a liaison between the board, DNR and USFS. Goal: Maintain 
MNSTAC’s mission and vision, general urban forest council administration. (Note: This 
committee meets monthly, the first Wednesday of the month from 8:00 am until 9:30 
am). 
Members: Karen Zumach, Kevin McDonald, Gail Nozal, Steve Roos 

1. Task force members for strategic planning: Mike McNamara 
Note from Karen – Board does have funding for committees to be able to accomplish tasks. Please ask if you 
need funding. 

d. Working Session: 2025 Work Plan Development Brainstorm – Moved to April meeting due to 
lack of time in session 

i. Members share top three urban and community forestry challenges  
ii. Review topics discussed at general membership Listening session 

https://www.lmc.org/news-publications/publications/cities-bulletin/


e. Create tasks and goals to address priorities-assign to appropriate committee, create new 
committee if necessary. 

 
 

5. Adjourn  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Prospective Board Members: 
 
Position: 
 
University of Minnesota 
 
Alicia Coleman,  
Assistant Professor of Urban and Community Forestry, U of MN 
Candidate’s Statement: 
Service to land, its nature, and people is my #1 professional priority and bridging resources of time, knowledge, 
and partnership between UMN and MNSTAC would be a delightful addition to my work responsibilities. I am 
keen to have my classroom and research assistant students exposed to real-world organizations and industry 
expectations, and service on the MNSTAC board could facilitate new opportunities and connections. As a 2023 
transplant to MN, I have also been looking for additional opportunities to continue learning about our state's 
urban and community forestry professional practice from its own leaders in order to enhance my own research, 
classroom instruction, and student mentorship. Lastly, my unique research program within the UFOR lab 
(which aims to bridge findings from the biological sciences into urban forest design, planning, and governance) 
could help MNSTAC forward relevant and actionable science-policy research and community engagement of 
mutual interest. 
 
  
Non-Profit Organization 
 
Megan Christel 
Community Forestry Manager, Tree Trust 
Candidate’s Statement: 
I have been attending MNSTAC forums and events for almost 4 years and have been interested in becoming 
more involved. I am now at the point in my career where I have the time, energy, network, and knowledge to 
devote to MNSTAC. I have taken small steps including helping create and organize the Young Arborist 
Network, with the goal of creating a space to mobilize and work with young people or individuals who are new 
to the field, and to provide resources for career development and opportunities to socialize. I enjoy finding 
creative solutions and unique opportunities for people involved in urban forestry and I am looking for a place 
to channel that enthusiasm and hope to add a new voice to the board if I am selected to be non-profit 
representative. 
 
Resident or Practitioner at Large 1 
 
Sydney Schaaf 
City Trees Program Manager, City of Minneapolis 
Candidate’s Statement: 
Hello! I have a B.S. in Geographic Science - Environmental Conservation. I am the Program Manager for the 
City Trees program, a private property tree planting program at the City of Minneapolis Health Department. I 
am  passionate about environmental justice and prioritizing input from community members in programmatic 
decisions.  
 
My program is uniquely situated in the Health Department which allows my team to use a public health lens 
while working towards increasing equity in urban tree canopy. I have years of experience in community 
engagement and program management, working  to address disparities in tree coverage, foster equitable 
outcomes, and enhance urban environments. Recently, I wrote a grant proposal to the U.S. Forest Service and 
received $8M in IRA funding, largely going towards our Condemned Tree Assistance program that provides 
financial assistance to eligible low-income property owners to cover the cost of removing their condemned tree.  
 



While I am not an arborist or forester, I have a different background and skillset that could be an asset to 
MNSTAC. My educational background is in physical and human geography, including biodiversity, 
environmental conservation, and GIS. I have experience engaging diverse communities and am committed to 
advancing equity in our work. I have strong leadership, project management, and facilitation skills.  
 
I wanted to apply for this Board Member at Large position so I could be Karen's best friend. Additionally, I 
really appreciate the newsletters, forums, and networking opportunities that MNSTAC organizes and would 
love to give back and help with that work. I love networking and since I have been involved with MNSTAC for 
the last 2 years or so, I have met so many amazing colleagues and am fortunate to have collaborated with them 
on so many different projects like tree planting and sales, community tree workshops and environmental 
education, grant proposals, and the Condemned Tree Assistance program. Even though I don't bring the 
technical knowledge of arboriculture, I feel like you guys already have that covered and my public health 
background could be an interesting addition to the group. 
 
Resident or Practitioner at Large 2 
 
Luther Overholt 
City Forester, City of Edina 
Candidate’s Statement: 
I would like to give back to my community and thought this might be a good way to do so. 
 
 
University Student 
 
Jason Condit 
Landscape Architecture Design Intern / Masters student at UMN-Graduating Spring 2025 
Candidate’s Statement: 
 
I want to fill this position in order to have a voice in the matter of urban trees and community forests. I am 
passionate about trees and the benefits the provide to individuals and cities. I feel that I have a wide range of 
prior experiences that when combined could provide unique outlooks. I was a climbing arborist for Bartlett for 
a year in Grand Rapids MI, I taught elementary school at an environmental school for 3 years, and I currently 
am pursuing my masters degree in Landscape Architecture. I am interested in designing public areas and have 
done some research into schoolyard forests as a potential capstone topic. I have taken additional arboriculture 
and soils classes as electives to also be qualified next summer to take the ISA Arborist certification exam.  
My vision and hope for MnSTAC is to continue to educate people on the beauty and benefit of trees which will 
in return lead to a greater appreciation and a greater desire to grow and protect them. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


